
HABIT 1

Be Proactive



Let’s Review….





Four Human Endowments

Self Awareness
Imagination
Conscience

Independent Will

We use these to help program 
our lives.  They give us the 

freedom to choose.



Human beings have self awareness, the ability to 
analyze our thought process.

Self Awareness



Imagination
“Imagination is more important than knowledge.  For 

knowledge is limited to all we now know and 
understand, while imagination embraces the entire 

world, and all there ever will be to know and 
understand.”

Albert Einstein

We have the ability to use our 
imagination to find different 
solutions to our problems



Conscience
In matters of conscience, the law of the majority 

has no place. 
Gandhi

Conscience is a deep inner 
awareness of right and wrong.  It 
helps us govern the principles in 
our lives.
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Independent Will
You have brains in your head. You have feet in your shoes. You 
can steer yourself any direction you choose. You're on your 
own. And you know what you know. And YOU are the one 
who'll decide where to go 

- Dr. Seuss

Only YOU have the power to make the 
choice to change your life.

Only YOU have the power to make the 
choice to become proactive.



Mindsets of Effectiveness

Ineffective: I am a product of my 
circumstances.
Effective: I am a product of my choices.

I am free to choose
and am responsible

for my choices.



Having an effective mindset will change your behavior:

•Pause and respond based on principles
•Use proactive  language

•Expand your Circle of Influence
•Become a transition person

This change in behavior will help you get a different result:

•Increased influence
•More self awareness

•Greater  initiative
•Becoming the creative force of your life



What kind of mindset do you have?

Have you shifted your paradigm?





Remember to pause and then respond 
based on principles…



•Children may become 'hyper-sensitive' and anxious. These 
characteristics may have an enormous impact on self-esteem, 
self-image and confidence. When negative emotional patterns 
are established from an early age, they are incredibly hard to 
modify and can contribute to disruptive functioning in later life. 

Much has been written about vicious cycles repeating 
themselves and this indeed can be a risk. 

•If children see fighting repetitiously and consistently in the 
home, they can imitate and act out these behaviors in the 
playground with friends or in other contexts. Modeling of 

parental behavior is a potent developmental phenomenon and 
one that can have disastrous effects if fighting becomes the 

focus. 





Responding without thinking is a reactive behavior

Reactive people allow outside influences to control 
their responses



Think about a reactive person being your sailboat 
captain

•If a reactive person were to captain a ship, the ship would flow with the 
currents. 

•If a proactive person were to captain a ship, however, the ship would go 
wherever the captain wanted it to go.



Proactive people pause to allow themselves the 
freedom to choose their response based on 

principles and desired results.

Give yourself the freedom to choose

Stimulus



Give yourself one of these…

When you become 
reactive…



By refraining from using reactive language 
and using proactive alternatives instead, you 
will go a long way towards the goal of living 
a predominantly proactive life. 

Proactive Language                         Reactive

“Let’s look at our alternatives “There’s nothing we can do”

“I choose” “I can’t”

“I prefer” “I must”



Proactive language is used in hospitals and by doctors in 
order to help people deal with medical issues that arise in 
life.

Covey has a 7 Habits for diabetes that talks about the 
difference of using proactive vs reactive language when 
people are adjusting to diabetes.

Instead of : It should be:
“I have to eat healthy” “I choose to eat healthy”

This is being proven to help people get into  the right 
mindset to deal with their new lifestyle.



Proactive Tools

• Using the Wedgie & Proactive language will 
help you stay more proactive and in turn give 

you a more positive outlook on life.

•Positivity will help productivity, relationships 
and attitude.

•Negative people tend to be less proactive.

•Remember Lighteaters?



Light Eaters!!!

What makes a  Light Eater?

How can we change a Light Eater?

Can Light Eaters live at home?



Case studies show that youths are influenced 
by negative family members

•While children look up to positive role models in their family, 
they are most like to show behaviors and traits of negative role 
models in their family.

•The researchers also found that negative family members are a 
strong influence on the moral traits of youths.

•Youths' inability to incorporate positive role model behaviors 
into their self-concept relates to youth conduct problems, such 
as acting out and starting fights.

•The researchers also found that immoral traits, like lying and 
being unfriendly, shared between youths and all role models 
was significantly predictive of youth witnessing anti-social 
behaviors in their neighborhood, such as vandalism.



Don’t allow how you act to turn your 
child into  a Light Eater



If you feel powerless against life’s forces 
you should examine what you can 

change versus what you have no control 
over.

Thinking about life this way is known as
Circle of Influence VS Circle of Concern



One key to becoming more self aware is knowing what lies 
in each circle.

The weather, how people treat our children, traffic and  
the weaknesses of other people are all in our circle of 

concern.



By focusing on what we can control, our circle of influence 
will grow.

How we react to others, our health, and attitude are 
included in the circle of influence.



Proactive VS Reactive Focus

Proactive Focus: 

Positive Energy 
enlarges
The circle of 
influence.

Reactive  Focus:

Negative Energy 
reduces the circle 
of influence.



6 ways to expand your circle of influence:

1. Don't ask why, ask how.
• How can I turn this situation around? 

2. Believe, Achieve, Succeed
• Believe in yourself even in the face of naysayers.

3. Increase your value through education.
• Read and educate yourself on the areas that you 

want to expand.  

4. Fine tune your skills.
• In our lives, repetition is the mother of skill. 

Constantly work on mastering skills.



6 ways to expand your circle of influence continued:

5. Turn problems into opportunities.
• Many times problems are blessing in disguise with

hidden opportunities.

6. Be upbeat and enthusiastic.
• Upbeat and enthusiastic people attract people and

situations that expand their influence.

By expanding your circle of influence you are able to 
help change others by first changing yourself.

It helps people transition from negative behavior, into 
positive behavior.



“I never knew my  father, my 
father never knew his father, but 
my son KNOWS his father”



Those w ho  d evelop  increasing inner  
p ow er  & f reed om  t o  choose can  

b ecom e a t ransit ion  p erson  – one w ho  
st op s unw or t hy t end encies f rom  b eing 

p assed  on  f rom  p r io r  generat ions.



Become a transition family

•An entire family can be proactive. 

•They can  have an effect on their neighborhood or 
extended family.



How will you start to change from the inside out?

Pick something to focus on and ask for help if you need it.

Keep growing with the 7 Habits

Remember that “When we can no longer change a 
situation, we are challenged to change ourselves.”

Victor Frankl
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