Implementation Plan Timeline
2013-14

e Student Led Conferences

e Student Council-Leadership Team

e Service Projects

e Traditions with a twist (Variety Show, ROAR, Wellness, Tiger Breakfast)
e Dramatization (7 Habits Hand Signals, Act out 7 Habits, Super Heroes)

2014-15

e SIP Goals (kid-friendly)

e Library Books

e Staff Common-Data Base

e Initial Leadership Day-student focused

e New staff orientation

e Instruction-Journaling, Video Clips, Songs, Displays, Goal
e Tie to ROAR language/expectations

e Yard Art

e Quoftesin new building wing names



