Welcome!

We’ve created this bank of classroom leadership team posters as a starting point. We hope you will
use student input to form classroom leadership teams that work for your space. Use only the teams
and roles that will serve your class. Also, we invite you to modify the posters as you see fit, editing the
names of the teams, the names of the roles, and the descriptions of responsibilities to reflect your
unique learning environment.
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Fire Marshall

Coordinates fire drills and fosters relationship
with the city fire marshal. Helps to ensure a safe
learning environment.

Recess Equipment Manager

Manages playground equipment and ensures

equipment makes its way to and from the playground.

Inventory Specialist

Ensures work stations have appropriate and
necessary learning supplies.

Safety Specialist

Coordinates lock-down and severe weather drills, as
well as educational events around safety.

LOGISTICS TEAM

Responsible for supporting the teacher
with day-to-day tasks.

Hallway Monitor

Models, encourages, and recognizes leadership in
the hallway.

Safety Patrol

Coordinates arrival and dismissal. Helps direct foot
traffic in the building for special events. Regularly
conducts safety checks around campus.
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Transportation Specialist/Valet

Maintains classroom transportation system/chart.
Updates as necessary. Coordinates dismissal at
end of day.

Cafeteria Steward(s)

Takes the lead on sweeping and wiping down tables
in the cafeteria/dining room.
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Special Areas Liaison

Reminds class of upcoming special area classes with
verbal and visual announcements. Serves as a link
between teachers.

Door Holder

Opens and holds doors for the class.

Line Leader

Leads the class while traveling.

Electrical Engineer

Manages lighting in the room. Ensures lights are
turned off when exiting the classroom.

TRANSITIONS TEAM

Responsible for helping the class move
from one activity to the next.

Quiet Keeper

Develops and manages class system for voice
levels. Uses visuals to remind class of acceptable
noise levels.

Time Keeper

Manages classroom timer throughout the day.
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Attention-Grabber

Uses verbal and non-verbal cues to transition class as
needed.

Restroom Attendant

Monitors restroom behavior. Informs teacher when
toilet paper or other supplies are needed
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Critter Keeper

Manages care for class pets. Ensures basic needs
are met and that class has sufficient resources to take
care of animals. Manages caretaker schedule for
school breaks.

Custodian

Helps ensure the classroom is clean. Places garbage
cans outside of the classroom door each day.

Landscaper/Groundskeeper

Updates classroom exterior seasonally and prior to
special events.

Resident Artist

Produces paintings or artwork to enhance the learning
environment. Responsible for creating permanent
displays for campus.

MAINTENANCE CREW

Responsible for maintaining an inviting
and effective learning space.

Pencil Patrol

Sharpens and distributes pencils as needed.

Interior Decorator

Designs and manages bulletin boards and
classroom displays.
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Recycling Specialist

Manages classroom recycling efforts. Tracks efforts

and initiatives and documents environmental impact.

Botanist

Waters and cares for class plants daily.
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Technician

Uses problem-solving and people skills to ensure swift
resolutions to technical problems.

Equipment Manager

Sets up and shuts down tech tools on a daily basis.

DJ

Selects and manages appropriate music for different
sections of the day. Creates playlists for class and
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Digital Learning Expert

Helps classmates to get more out of technology by
leading out on Teach to Learn opportunities around
Web 2.0 tools, tech tools, etc.

TECHNOLOGY TEAM

Responsible for facilitating the use of
digital learning tools.

school events.

Events Set-Up

Secures and sets up tech equipment for special
events.

Tablet Tech Support

Provides hands-on technical support. Educates peers
about using tablets.
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Photographer

Photographs day-to-day and special events. Uploads
and organizes photos into albums.

Project Manager

Helps to create templates and timelines for digital
learning assignments.
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Pledge Leader

Leads the class in saying the Pledge of Allegiance, as
well as the school and class mission statements.

Translator

Translates information from one language to another.
May offer verbal as well as written translation.

Public Relations Specialist

Manages and implements public relations campaigns
through the creation of newsletters, social media
posts, etc.

Mail Deliverer

Makes deliveries in and out of the classroom to the
office and other teachers.

COMMUNICATION CREW

Responsible for communicating
announcements with classmates and
their families.

Family Communication Specialist

Communicates with families through phone calls and
written text.

Family Liaison

Serves as a liaison between the school and families.
Responsibilities include contacting families,
coordinating events with families, etc.
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Event Planner

Plans and executes classroom events.

Social Media Specialist

Focuses on developing and overseeing social media
initiatives for the class.
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Data Clerk

Manages and documents data collected. Updates
classroom scoreboards on a regular basis.

Big Rocks Manager/Scheduler

Manages the class calendar (in class and/or online).
Works with the teacher to update learning targets on
an as-needed basis.

1 )t

Sharpen the Saw® Enthusiast

Encourages others to live a balanced life by setting
wellness goals. Keeps the class engaged through
brain breaks.

Attendance Tracker

Tracks, updates, and/or submits daily attendance.

BIG ROCKS COACHES

Responsible for helping class to stay
focused on top priorities.

WIG® LEADER
Leads Daily/Weekly WIG Sessions.

EBA Accountant

Manages class system for Emotional Bank Account
deposits.
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Class Meeting Leader

Facilitates class meeting each morning.

Reflection Leader

Facilitates reflection time at the end of each day or
class, using a Plus/Delta Chart. Also facilitates
reflection after class events.
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Volunteer Coordinator

Recruits volunteers and organizes volunteer efforts.

Morning Greeter

Welcomes classmates as they enter the classroom
each morning.

Class Greeter

Welcomes guests and stakeholders as they enter the
classroom or campus.

Class Ambassador

Educates guests on classroom systems and
traditions. Serves as a class representative for school
and community events.

WELCOME WAGON

Responsible for greetings guests and

helping them to learn about our school.

New Student Buddy

Greets new class members and their families with a
phone call and a small welcome token. Learns about
new students and shares introductions with the class.
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Community Partner
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Works with community members to plan class events.
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Mentor

Helps new students apply for class and/or school
leadership roles.

Tour Guide

Provides classroom and campus tours.
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Receptionist

Answers the phone and directs calls. Provides
general information about the class or school to
visitors.
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Service Coordinator

Coordinates class and community service projects.
Also tracks efforts and initiatives and documents
impact.

Special Events Planner

Helps plan and coordinate special events.

Birthday Leader

Coordinates celebrations and recognition of class
birthdays.

HOSPITALITY CREW

Responsible for helping all stakeholders
feel supported and welcomed.
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Nurse’s Aide

Helps provide basic care. Ensures that each class is
equipped with first aid supplies. May help coordinate
schoolwide blood drives and health field career fairs.
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Gratitude Leader

Writes notes of appreciation to recognize the
contributions of others.
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Caterer

Helps plan and set up snacks provided for classroom
events.
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Recess Buddy

Looks for opportunities to make Emotional Bank
Account deposits by asking friends who may be alone
on the playground if they would like to play.
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Substitute

Fills in for students who may be absent by taking on
their leadership roles.

Absentee Manager

Collects assignments for classmates when they are
absent.

Librarian

Manages the classroom library. Makes
recommendations for new books and introduces new
authors. Schedules trips to the school library.
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Learning Coach

Supports classmates with skills and learning targets
through Teach to Learn opportunities and tutoring.

TEACHERS IN TRAINING

Responsible for supporting the teacher
with day-to-day tasks.

Supply Manager

Passes out materials as needed and ensures they are
placed back where they belong.

Leadership Linker

Updates the classroom “Hiring Center.” Maintains
student input system for new leadership roles.
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Substitute Guide

Serves as a liaison to substitute teachers. Assists with
navigation around campus, scheduling, and locating
plans.

=

Homework Helper

Helps peers complete homework.
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