Leader in Me Timeline:

*Fall 2009: All staff (certified staff and paraeducators) Introduction to 7 Habits (2 days)

*Spring 2010: All staff Vision Day (1 day) and Lighthouse Committee Training (1 day)

*2010-2011 School Y.ear: Certified staff small groups meet monthly to celebrate & support each other

*Summer 2011: Three staff trained as LIM trainers

*Fall 2011: “Cedar Valley Rally” (Developing Cedar Valley leaders of tomorrow...today!) with Sean Covey as
the keynote speaker

*2011 - present:
*Student Leadership Council formed

*Continue to infuse the 7 Habits into our curriculum

*All staff refresher of the 7 Habits

*Lighthouse team meets monthly

*Continue to train new staff on the 7 Habits as they join our team

*Kdg.-2"™ gr. students apply for jobs around the school (recycling, lunchroom, office, weather,
floor, etc.)

*37d_gth gr. student leader positions based on interests (art, greeter, public speaking, planner,
problem solving, teacher, service, and reporter)

*Using data notebooks at all grade levels

*Student-led conferences

North Cedar Mission Statement:

Respect. Love. Learn. Dream Big. Empowering and inspiring leaders for life.




