


Why Win/Win Agreements Work

It lets the people monitor and motivate
themselves.

It’s punishment if they do not know the
consequences.

If they know the consequences, it takes us
back to habit one. They choose and then are
responsible for the choices.

Clarify expectations and behaviors.
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You’'ll never know what you can

accomplish through win/win if you
don’t try.
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It might just be the shot you need
to turn that relationship around.
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