
A CFO says to a CEO 

 “What happens if we 

 invest in developing our 

 people and then they 

 leave us?” 
 

The CEO responds 

 “What happens if we 

 don’t and they stay?” 



Ed-Biz 

Connection: 

Leader in Me  



 

 

 

 

Thanks for 

Listening! 

https://www.youtube.com/watch?v=IwzqVSssQe8&index=3&list=UURUWrixRTArzQZ8Wy-c0-Cg
https://www.youtube.com/watch?v=IwzqVSssQe8&index=3&list=UURUWrixRTArzQZ8Wy-c0-Cg
https://www.youtube.com/watch?v=IwzqVSssQe8&index=3&list=UURUWrixRTArzQZ8Wy-c0-Cg


 

 Context for Leader in Me 

 

 Impact of Leader in Me 

 The 7 Habits 

 Gifts and Talents 

 Soft Skills 

 Authentic Leadership Opportunities 

 

 Rethinking Leadership  

 

 

 



 



STUDENTS 

Challenges 

Workforce 
needs 

Skill Deficit 

Education 
mission/ 
vision 

Leader 
Valley 

Leader in 
Me/ 7 
Habits 

Impact 

Paradigm 
Shift 



CHALLENGES 



 

Personal choices 

Initiative 

Ownership 

Excuses 

Responsibility 

Internal motivation 

Self pride 

Confidence 

Do the right thing 

Follow through 

Punctuality 

Respect 

Working together 

On and on and on….. 
 



WORKFORCE 

NEEDS 



1500 jobs 

 

 

One company 

hiring 400 

Companies have 

added 30-50% 

 

50+ openings for 

management/ 

supervisory 

Consider 19…36…10=1 



 

 

 

SKILL DEFICIT 



Hint: It’s not the academic content, testing 
proficiencies, grades, job specific or 

technical skills 

 

Our talent pool increasingly lacks…  

SOFT SKILLS 

COMMUNICATION SKILLS 

WORK ETHIC 

LEADERSHIP SKILLS 

MANNERS  

 



 

We CAN have higher hopes for our talent pool! 



 

 

 

COMMITMENTS 



 

“Global thinking- Limitless Choices” 
 

“Educating Learners to be lifelong learners and caring 

responsible citizens” 

 

“Creating a passion for learning that will sustain 

students for a lifetime” 
 

“… producing lifelong learners and productive citizens 

in a changing society” 

 
 



 

 

 

PARADIGM SHIFT 



All students to be 

academically 

proficient 

Empowering ALL 

students to be 

engaged learners 

and leaders…  

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=R-daMUQLd-AvPM&tbnid=oAXyT9y4DieB1M:&ved=0CAUQjRw&url=http://www.edsource.org/today/2012/california-test-results-on-the-up-and-up-partly/21176&ei=WrQ4Uo70KqWGyAGuiYGQBw&bvm=bv.52164340,d.aWc&psig=AFQjCNHcLXy0TIuoE_s876q8erS4jGiIwA&ust=1379534282957399






“SOME students are ‘gifted’ and 
some are ‘at risk’”….  

 

We thought…  

 

“ALL of our students are ‘gifted’ in 
some way… and if we don’t tap 
into those gifts, ALL have the 
potential to be ‘at risk’” 

 



 



Leadership is a 

choice… not a 

position. 

   ~ Stephen Covey  



Academics AND life readiness 

 

Character AND competence AND 

contribution 

 

Prep them for LIFE… not the end  

  of the year 



 

 

LEADER VALLEY 



LEADER IN ME 

7 Habits 

Gifts/ 

Talents 

Develop Essential  

Soft Skills 

Learning & 
Leadership 

Opportunities 





















LEADER IN ME 

7 Habits 

Gifts/ 

Talents 

Develop Essential  

Soft Skills 

Learning & 
Leadership 

Opportunities 



 



 



 



 



 



 

What is one of YOUR 

gifts and talents? 



LEADER IN ME 

7 Habits 

Gifts/ 

Talents 

Develop Essential  

Soft Skills 

Learning & 
Leadership 

Opportunities 



 



 



Teamwork 

Responsibility & Dependability 

Goal Setting 

Cooperation 

Applying for REAL Jobs! 

Self-Confidence – BELIEVE – DO YOUR BEST! 



 

Soft Skills 

Matching Activity 

 

Check Your Paws! 



LEADER IN ME 

7 Habits 

Gifts/ 

Talents 

Develop Essential  

Soft Skills 

Learning & 
Leadership 

Opportunities 



Leader in Me Job Application 

Orange Elementary School 

Name _________________________Date: _______________ 

Grade: ___________Teacher: _________________________ 

Please select all of the jobs you are interested in applying for. Please 

rank the order of the job you would like the most with number 1 being 

your first choice. The name of the position is listed with a brief 

description of the job. Please return to office by November 7th.  

_____ Display board Leaders – (4 students , 4 & 5) –Help organize the LIM 

job board of open jobs and also a place for students to pin  new job ideas. 

Report to  Mr. Miller, Ms. Barloon & Mrs. Orr 

____   Hall Monitors (up to 10 students) Help remind students to follow 

Orange hallway expectations in the mornings when arriving at school . 

Please direct any K-3 students with their breakfast back to the cafeteria 

to finish their breakfast. Greet any new students or visitors and guide 

them to where they need to go in the building. Report to  Mr. Haynes and 

Mrs. Orr. 

___Building and Grounds Leaders (custodian assistants) – (6 -10 students)  

Assist with keeping our home picked up inside and out. Clean up smudges 

on the floors, help with recycling, easy/minor repairs and clean-ups etc. 

Report to Mr. A  

_____ Tutors, Book Readers, and Mentors – (10 students; 3rd-5th) Be 

able to arrive at school at 8:30 AM to meet with K-1st graders or others 

times as assigned, to read or help with Math as needed. Report to Mrs. 

Magee, Ms. Barloon & Mrs. Joens 

_____ Tiger Greeter Leaders (10 students)- These students will greet, 

give tours of the building, help with school events, and teach the 7 habits 

and the LIM to new students, staff, and parents. 

____ Student Lighthouse (10 students)- Help start up our new Lighthouse 

Team and meet with the staff lighthouse team and also help start the 

parent lighthouse team by educating the parents on Leader in Me. If 

interested, you must be a role model of the 7 habits and Leader in Me. 

Report to Staff Lighthouse 

  

  

Please answer the following questions. 

Why would you like to work at the above job (s)? What is interesting to 

you about this job? 

  

  

  

Why are you a good candidate for this position? 

  

  

  

  

How will you show leadership skills while doing this job if you are hired? 

  

  

  

  

  

How do you make sure you get your school work and homework done on 

time? 

  

  

  

  

What does Leader in Me mean to you? 

  

  

  

  

If you are hired for a job, you will be expected to be at the job on time. 

You will also be expected to keep up with your school work and 

homework. If you make poor decisions in school, you risk losing your 

position. Please sign this application if you understand what will be 

expected of you. Please also have your parents and teacher sign this form 

before turning it back into the office. You will be notified soon about job 

possibilities. Thank you for taking the time to apply! 

Student Signature: __________________________ Parent Signature: 

___________________ 

Teacher Signature: _______________________________________ 



Make Orange 

and Our 

Community 

a Better Place 



 



 



 



 

What is one of YOUR 

leadership roles? 



 

 

 

RETHINKING 

LEADERSHIP 



 



THIS IS 

LEADERSHIP 



 

 

https://www.youtube.com/watch?v=6dJxipGMbtk&feature=youtu.be






 





 
 







    



  



 

 

 





 



https://www.youtube.com/watch?v=Hh-anOl63Hg&feature=youtu.be


Connect with us… 
 

www.leadervalley.org 

 


