_ACFO says toa CEO

“What happens if we
invest in developing our
people and then they
leave us?”

The CEO responds
“What happens if we
don’t and they stay?”
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Ed-Biz
Connection:
Leader in Me




Thanks for
Listening!
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https://www.youtube.com/watch?v=IwzqVSssQe8&index=3&list=UURUWrixRTArzQZ8Wy-c0-Cg
https://www.youtube.com/watch?v=IwzqVSssQe8&index=3&list=UURUWrixRTArzQZ8Wy-c0-Cg
https://www.youtube.com/watch?v=IwzqVSssQe8&index=3&list=UURUWrixRTArzQZ8Wy-c0-Cg

OUR END IN MIND (HABIT 2)

® Context for Leader in Me

® Impact of Leader in Me
= The 7 Habits
= Gifts and Talents
= Soft Skills
= Authentic Leadership Opportunities

® Rethinking Leadership
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A SHOW OF HANDS...

rd
/ X
.




Challenges

Paradigm Workforce
Shift needs

STUDENTS

Education

Leader in mission/
Me/ 7 vision
Habits
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OUR EDUCATORS FEEL CHALLENGED...

Personal choices
Initiative
Ownership
Excuses
Responsibility
Internal motivatio
Self pride

Confid

D hi
throlh

P \

ReswCt

Working together
On and on and on.....

- Leadenr, Valley
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THE CEDAR VALLEY HAS JOBS

® 1500 jobs ® Companies have
added 30-50%

® One company ® 50+ openings for
= hiring 400 management/

supervisory

Consider 19...36...10=1
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~ BUT WHY?

Hint: It’s not the academic content, testing
proficiencies, grades, job specific or
technical skills

Our talent pool increasingly lacks...
SOFT SKILLS
COMMUNICATION SKILLS
WORK ETHIC
LEADERSHIP SKILLS

MANNERS
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. We CAN have hlgher hopes for our talent pool!
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- _
=WHY BIZ DATA MATTERS TO EDUCATORS —

“Global thinking- Limitless Choices”

“Educating Learners to be lifelong learners and caring
responsible citizens”

mm Creating a passion for learning that will sustain
students for a lifetime”

_
m “... producing lifelong learners and productive citizens
in a changing society”
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PARADIGM SHIFT

® All students to be
academically
proficient

AYP Targets, 2002-2014
Elementary Schools, Middle Schools,
and Elementary School Districts

e Participation Rate - 95 percent (schoolwide/LEA-wide and student groups)
¢ Percent Proficient - AMOs (schoolwide/LEA-wide and student groups)
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® Empowering ALL
students to be

engaged learners
and leaders...
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“The ultimate end in mind in working with
students is not academics, school culture,
or leadership skills. Those are all means.

The ultimate end in mind is for students to
develop the skills and mindsets that will
allow them to lead their own lives, to be

able to work effectively with others

throughout life, and to make a meaningful
contribution wherever they go in life—at
home, at school, at work, at play.”

~The Leader in Me

Th .
Leaderin Me- ILIM

© Franklin Covey, Co. All rights reserved. TheleaderinMe.org
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WHAT IF INSTEAD OF THINKING....

“SOME students are ‘gifted’ and
some are ‘at risk’”....

= We thought...
_ ]

“ALL of our students are ‘gifted’ in
some way... and if we don’t tap
into those gifts, ALL have the
potential to be ‘at risk’”
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~ CONSIDER THIS....

Leadership is a
choice... not a
position.

~ Stephen Covey




A CONCERTED EFFORT IS NEEDED

@Academics AND life readiness

m @Character AND competence AND
== contribution

®Prep them for LIFE... not the end
of the year




ENTER...
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Leaderin Me

great happens here

— LEADER IN ME

GlftS/ Develop Essentlal
Talents Soft Skills

7 Habits

.De elopi gCed r Valley leaders oftomo rrow...today! :;

Learmng &
Leadership
Opportunities
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7/ HABITS TREE

The 7 Habits' Tree
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WITH OTHERS

Habit 6 SYNERGIZE®

Together Is Better
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Habit 5 THEN TO BE UNDERSTOOD'

Listen Before You Talk

i

Habit 4 THINK WIN-WIN

Everyone Can Win

START WITH YOU j 3
Habit 3 W AR N .
abl PUT FIRST THINGS FIRST' | @
Work First, Then Play
Habit 2 BEGIN WITH
‘ THE END IN MIND" :
____ HaveaPlan .
/7l ——x Y
Habit 1 T

BE PROACTIVE'
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You're in Charge
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great happens here

— LEADER IN ME

GlftS/ Develop Essentlal
Talents Soft Skills

7 Habits
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Learmng &
Leadership
Opportunities
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Leader V

Developing Cedar Valley leaders of tomorrow...




What is one of YOUR
gifts and talents?
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great happens here

— LEADER IN ME

GlftS/ Develop Essentlal
Talents Soft Skills

7 Habits

.De elopi gCed r Valley leaders oftomo rrow...today! :;

Learmng &
Leadership
Opportunities
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== SOFT SKILLS

® Teamwork

o

— @®Responsibility & Dependability
I ®Goal Setting
_ ]

@®Cooperation

@Applying for REAL Jobs!

- ®Self-Confidence - BELIEVE - DO YOUR BEST!




Soft Skills
Matching Activity

Check Your Paws!
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great happens here

— LEADER IN ME

GlftS/ Develop Essentlal
Talents Soft Skills

7 Habits
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Learmng &
Leadership
Opportunities




~ JOB APPLICATION/INTERVIEW

Leader in Me Job Application Why would you like to work at the above job (s)? What is interesting to
Orange Elementary School you about this job?

Name Date:

Grade: Teacher:

Please select all of the jobs you are interested in applying for. Please
rank the order of the job you would like the most with number 1 being Why are you a good candidate for this position?
your first choice. The name of the position is listed with a brief
description of the job. Please return to office by November 7th,
Display board Leaders - (4 students , 4 & 5) -Help organize the LIM
job board of open jobs and also a place for students to pin new job ideas.
Report to Mr. Miller, Ms. Barloon & Mrs. Orr How will you show leadership skills while doing this job if you are hired?
_____Hall Monitors (up to 10 students) Help remind students to follow
Orange hallway expectations in the mornings when arriving at school .
Please direct any K-3 students with their breakfast back to the cafeteria
to finish their breakfast. Greet any new students or visitors and guide
them to where they need to go in the building. Report to Mr. Haynes and
Mrs. Orr. How do you make sure you get your school work and homework done on
___Building and Grounds Leaders (custodian assistants) - (6 -10 students) time?
Assist with keeping our home picked up inside and out. Clean up smudges
on the floors, help with recycling, easy/minor repairs and clean-ups etc.
Report to Mr. A
Tutors, Book Readers, and Mentors - (10 students; 3rd-5th) Be
able to arrive at school at 8:30 AM to meet with K-1st graders or others What does Leader in Me mean to you?
times as assigned, to read or help with Math as needed. Report to Mrs.
Magee, Ms. Barloon & Mrs. Joens
Tiger Greeter Leaders (10 students)- These students will greet,
give tours of the building, help with school events, and teach the 7 habits

and the LIM to new students, staff, and parents. If you are hired for a job, you will be expected to be at the job on time.
____ Student Lighthouse (10 students)- Help start up our new Lighthouse You will also be expected to keep up with your school work and
Team and meet with the staff lighthouse team and also help start the homework. If you make poor decisions in school, you risk losing your
parent lighthouse team by educating the parents on Leader in Me. If position. Please sign this application if you understand what will be
interested, you must be a role model of the 7 habits and Leader in Me. expected of you. Please also have your parents and teacher sign this form
Report to Staff Lighthouse before turning it back into the office. You will be notified soon about job
possibilities. Thank you for taking the time to apply!
Student Signature: Parent Signature:

Please answer the following questions.

Teacher Signature:
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= SERVICE

Make Orange

and Our
Community

a Better Place
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What is one of YOUR
leadership roles?
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PARADIGM SHIFT

. Developing Cedar Valley leaders of tomorrow...today!




THIS IS
LEADERSHIP



Leaders
CELEBRATE Success



https://www.youtube.com/watch?v=6dJxipGMbtk&feature=youtu.be




SHOWCASING GIFI'S & TALENTS

Leaders Use Their Gifts to SERVE Others



SPEAKING UP
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Leaders Speak With PASSION



CREATING PERSONAL
MISSION STATEMENTS

] - o'
2 - .
- ; .
e
pCcT ER /
D
1
% )
4
.
-
3 » ~ >
‘ D
- - 4 =
Ror . '
 §
v A
4 .
N - \‘
— ;
{ y
:\
¢
|

Leaders Know Their PURPOSE



SETTING GOALS
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Leaders Set Goals & Track Their Progress



SYNERGIZING

Leaders Work TOGETHER



HAVING CONFIDENCE

Leaders are CONFIDENT in Their Abilities



HAVING A VISION
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Leaders Begin with the End in Mind



CELEBRATING DIFFERENCES

Leaders Value Diversity



DOING THE RIGHT THING
EVEN WHEN NO ONE IS
WATCHING
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Make the World
a Better Place
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SHOWING SCHOOL SPIRIT

Leaders are PROUD to be LEADERS!



A SHOW OF HANDS...
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https://www.youtube.com/watch?v=Hh-anOl63Hg&feature=youtu.be

“Connect with us...

www.leadervalley.org™




